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I T  C A N !
BY: Gale West, FSMD
Grower Representative, Sunburst Farms

Being a part of FSFA these last few years has been a truly amazing experience. 
I realize now that I have stayed away far too long. Last year when the Jeanne 
Parsons Award was brought to Florida State it was a dream come true for me and 
my family; a wonderful tribute to our mother and an absolute thrill for me to honor 
the man, Donn Flipse; that contributed greatly to the development and success 
of my career in the ÿoral industry. That night was more than memorable it was 
magical! Could it get any better than this? Yes it could!

In the year since with the encouragement and 
support of the Board of Directors the Jeanne 
Parsons Scholarship was born. The legacy 
of this amazing and dedicated woman would 
continue through this scholarship helping 
others grow their passion as professional 
ÿorists giving them the tools to learn and 
develop in their careers. With this tribute 
Jeanne ParsonsӚ love of this industry was 
clearly present at our annual convention 
in Jacksonville. Could it get any  be t te r 
than th is?  Yes  i t  cou ld !

Caught up in the excitement and energy of 
the past year I made the commitment to test 
for Master Designer certiþcation. With one 
of JeanneӚs knives in my pocket for luck I 
tested Saturday morning. Although I have 
been in the industry professionally for more 
than 35 years I was still nervous largely 
because I donӚt work in a typical ÿower shop 
environment on an everyday basis; I sit at 
a desk most of the time leading the design 
team at Sunburst Farms. Taking the test was 
for  me and Mom. She has been my 
inspiration from day one and continues to be so 
every day. Testing was over and now the wait.

When I walked into the PresidentӚs Dinner 
Saturday night a great sense of pride came 
over me as I looked around the room at the 
magniþcent centerpieces created especially 
for our President by Sylvia Bird and Brita 
Edlbauer with ÿowers from Sunburst Farms. 
These incredibly talented ÿoral artists worked 
magic with the product we were able to donate. 

CAN 
IT 
GET 
ANY 
BETTER 
THAN 
THiS? 

Yes
M e m b e r  N e w s
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As the evening progressed and 
my colleagues and friends were 
honored I felt so blessed to be in 
there presence and share in the 
excitement of their achievements. 
The FSMD Induction was next on 
the agenda and the butterflies 
were fluttering! When Jacob 
called my name I canӚt begin to 
explain the feelings that I was 
experiencing. I did it! At the age of 
63 I had achieved my certification 
as a Master Designer. The lesson 
learned; itӚs never too late to 
shine! There arenӚt enough thank 
youӚs in the world for my dearest 
friend Deborah DeLaFlor for 
always believing in me and for 
encouraging me to take the test. 
A heartfelt thank you to Anthony 
Swick for calming my jitters with 
his wonderful advice; òkeep it 
simple, keep it clean and watch 
your mechanics.ó Thank you 
Tony! Could it get any better than 
this?Yes it could!

Immediately I was called to return 
to the podium. With great pride I 
presented the first Jeanne Parsons 
Scholarship to the amazingly 
talented Jacob McCall. With this 
scholarship Jacob will represent the 
United States at the AmericaӚs Cup 
Competition in Brazil. I am so thrilled 
to be just a small part of this exciting 
time in his life and wish him success 
in all his opportunities to shine.

Every part of this wonderful weekend 
was packed full of amazing talent, 
commitment to share and support 
one another, learning, reaching goals, 
rekindling old friendships and making 
new ones. Can it get any better than 
this? Yes it can!

As co-chair with the wonderful Mr. 
Steven Day for next yearӚs convention I 
encourage each and every one of you to 
get involved; share your time and your 
talents with others, invite a colleague to 
join us at both our Mid-Season Summit 
and 91st Annual Convention and help 
us grow this organization to be bigger 
and better than ever. Experience the joy 
and passion of the ÿoral industry just as 
I have this year through this wonderful 
organization. Can it get any better 
than this? With your commitment and 
support it deþnitely can!
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NWFFA 
Design Contest 
by: Theresa Hayes

A BIG THANKS to everyone that participated in AprilӚs 
competition. First prize went Joyce Petty of Atmore 
Florist. Second was Judy Fitzpatrick at Just JudyӚs 
Flowers. This month we are gearing up for Russ 
BarleyӚs program.  This is a fantastic opportunity to 
get your shop name out there. For the JuneӚs design 
competition everyone is asked to create a òSummer 
Splashó (beach design) The design can be anything 
along the concept of a Guest Table, Head Table or 
Sweetheart Table Centerpiece. So be creative and 
showcase your talents.  As usual, standard rules 
apply.  Please include an index card with a break down 
of pricing.  Remember only $25 dollars wholesale.  
You earn points for entering and at the end of the year 
they are added up and þrst place will take home $500 
dollars toward education or supplies for education. 
Second place is $250 and third place is $100!!!!!!!!!!



www.ÿoridastateÿoristsassociation.com 866-900-FSFAwww.ÿoridastateÿoristsassociation.com



www.ÿoridastateÿoristsassociation.com 866-900-FSFAwww.ÿoridastateÿoristsassociation.com

7

***The views expressed in all letters to the editor are the views of their authors. The opinions expressed in the editorial section of 
     this publication do not necessarily reflect the views of Florida State FloristsӚ Association members or FSFA Board of Directors.  

AtmAoRE:
Joyce Petty

BonitA SpRings: 
Sherri Bradford 

BoYnton BEACh:
Sally Lockwood 

CREstviEw: 
Ann Hall 

Eustis:
Linda Wilson
Katie Chesser

FERnAnDinA BEACh:
Kim Grubbs, AIFD 
Brooke Raulerson, AIFD
Lesley Bolden
Kim Meyer

FoRt MYERs BEACh:
Lorrie Wolf 
Steve Eagan
Mary Lou Mack

FoRt WAlton BEACh:
Dawn Reisher Beckner

GAinEsvillE:
Josh McWilliams

HomEstEAD: 
Darenda Darnell-Garbarz

KissimmEE:
Bethanny Lahey

LAkE MARY:
Elsa Lopez-Morales 

LAuDERDAlE LAkEs:
Jacob McCall, CFD, AIFD 

MADison:
Bali Thigpen AAF 

MIAMI:
Gale West 

Milton: 
Connie Edward Helms II 
Erin Cassidy

NEw SmYRnA BEACh:
Angela Tully AIFD

NEw PoRt RiChEY:
Jennifer McCloud

ORlAnDo:
Cheryl Andrews
Brita Edlbauer, AIFD

PAnAmA CitY:
June Harper 

PEnsAColA:
Robby Robinson, AIFD 
Rodney Canady
Dianne McHenry

PontE VEDRA BEACh:
Paula Hunter, AIFD
Lori Parker

RoCklEDgE: 
Kathy Dresser
Len Beckett, AAF, AIFD

SAntA RosA BEACh:
Russ Barley, AAF, AIFD
Regina Totten
Tim Ard
Tim M Ryan

ShAlimAR:
Terre Carr 
Carmen Ryan

SEbRing:
Susan Bible 
LaDonna Rodriguez

Sun CitY CEntER:
Laura Morgan 

TAllAhAssEE:
Jesica Parker, AIFD 
Melanie Garnett 
Charly Andrews 

TAmpA: 
Christine Vasconcelo 
Anthony Swick, CFD, AIFD
Mary Womack
Heather Lockwood

VEniCE:
Meghan Campbell

WEst PAlm BEACh:
Wilton Hardy, AAF, AIFD, PFCI 

WintER PARk:
Elizabeth Johnson  

FSFA Master Designers 2003-2011
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BUSiNESS KiLLiNg ATTiTUDES 
OR KiLLER BUSiNESS ATTiTUDES 

THE MARkETPLAcE IS CHANgiNg 
AND YOU MUST CHANgE WiTH IT

BY: John Klingel, AAF, AIFD, PFCI

Recently, a letter to the Editor of Sunlighting 
brought up the subject of less ÿorists existing 
today than years past.  True, some failed 
because they had a stronger interest in the 
beauty of ÿowers and paid little attention to 
the business of ÿowers. However, there are 
many other factors resulting in the decline 
of the traditional, full service ÿorists. 

Business professionals who have embraced 
technology, rather than become victimized 
by it, continue to maintain their share of the 
marketplace.  A close friend of mine, who is 
a shop owner and AIFD member, recently 
hired a part-time person only to manage 
the shopӚs website and improve its internet 
business.  He is òextremely happyó with the 
results of that decision.  

ItӚs vital for ÿorists to understand that 
visitors to their websites are looking 
through a virtual òwindow into the shopó.  
Everything on the site speaks volumes 
about your business and why they should 
shop with you.  He even has a tutorial on 
how to order ÿowers.  Many ÿorists are not 
customizing their websites.  If you donӚt 
have the time or interest in making those 
vital updates, hire someone to do it for you.  
ItӚs money well spent. High gas prices and 
time constraints are justifying consumers 
to do more shopping online. Give them 
a lovely, fun shopping experience even if 
youӚre not there personally. 

Professionally Trained Opposed to Self-
taughtñWhy attend a professional, current 
ÿoral school program. While there are many 
very accomplished and talented self-taught 
ÿorists in the country, I feel that there is a huge 
difference in the success rate of ÿorists who 
are professionally trained, opposed to self-
taught. Floral schools not only teach design, 
they also teach the business of ÿowers.  In 
our Basic and Advanced Career Courses 
students are exposed to proper markups in 
hard goods, fresh product as well as, how 
to charge appropriately for laborña factor 
many ÿorists donӚt take into consideration. 

I personally love the wide-eyed expressions 
I witness after sharing with ÿorists that 
designers should be producing ten to þfteen 
times their daily rate in retail sales.  Example: 
A designer is paid $12.50 per hour and 
works an eight-hour day equaling, in theory, 
$100.00. That designer should be producing 
between $1,000-$1,500 per day in retail sales.  
No, thatӚs not a typo, thatӚs productivity. 

Of course those numbers are hard to reach 
if minimum priced arrangements are the 
norm.  Fine-tuning your selling skills is vital 
to a successful business.  Train your staff on 
the proper way to answer the phone, greet 
the customer and sell, not just take an order. 
Never, never, never open the conversation 
with òhow much do you want to spend?ó 
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***The views expressed in all letters to the editor are the 
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editorial section of this publication do not necessarily 
reflect the views of Florida State FloristsӚ Association 
members or FSFA Board of Directors.  

If the same customer calls back later and 
gets another employee they can continue 
in a professional manner. Promote Your 
BusinessñdonӚt wait for customers to þnd 
you by accident. The days of sitting in your 
shopӚs backroom waiting for business to walk 
in the door are long gone.  There are too 
many ways for consumers to buy ÿowers and 
ÿoral services.  One of the rules of success is 
people do business with people they like and 
trust.  Start with your warm marketñpeople 
you know personally.  Invite them to a little 
design class after hours in the evenings, or on 
Saturdays, during the summer, when business 
is slower than usual.  History shows consumers 
buy from experts.  Teaching them something 
makes you the expert. 

Email marketing campaigns are a great 
way to promote your business and drive 
consumers to your website.  I recommend 
Constant Contact. Visit them at www.
constantcontact.com  in no time you can 
create an email announcing a promotion, 
open house or holiday reminders. Collect 
emails from your customers and build a 
database.  You can store up to 500 emails 
for as little at $15.00 a month. 

Create a FacebookÈ page for your shop; 
it will bump you up in web searches for 
ÿorists.  And, besides itӚs fun to connect 
with friends on what is going on in your 
business. Upload photos and information 
for your customers to see.   

Create a blog, hereӚs your chance to become 
a start-up writer.  You may think that people 
arenӚt interested in what you have to say, but 
donӚt be surprised if success comes knocking 
because youӚve created an interest. Develop 
a niche market, if you are a Feng Shui expert 
write about it, develop a following. 

The main reason we got involved in the ÿoral 
industry is because of our love for ÿowers, 
donӚt lose that, itӚs vital to your survival.  
However, as ÿorists in an ever-changing 
business climate we need to reach out to the 
consumer. Let them know that you are here 
and then, we they do contact you, via phone, 
in person, or email be ready, be a professional.  
Develop killer business attitudes, instead 
of business killing attitudes. 

Visualize each customer with a one hundred 
dollar bill attached to their forehead and itӚs 
mine for the asking.   You say youӚre afraid 
of a negative response. Well, just come back 
with this. òWe can create a lovely arrangement 
in any price point; I just didnӚt want to insult 
you.ó Daisy Arrangements in Dixie Cupsñ
the number of insertions determines the time 
it takes to create the arrangement.

Take a look at what the supermarket is selling 
and donӚt sell the same look.  You will never 
beat them on price.  Sell and create unique 
designs that represent your talent and 
standard.  This is the reason to attend design 
shows.  In almost every program there is a tip 
or suggestion that can be used in everyday 
arrangements.  Even if the only inspiration 
was to go back and give your shop a facelift with 
some fresh paint, the experience was worth it. 

I worked in a shop that said the only way 
they could make a descent looking tropical 
arrangement was to charge a minimum of 
$75.00.  Really? I understand that most 
tropical ÿowers are a premium price, but 
style is not a question of quantity of ÿowers.  
Sophisticated designs can include three 
or þve blossoms combined with unusual 
foliage (cut from the garden) created in a 
few minutes. Again, time is money. 

Create a list of policies for everybody in the 
shop to follow.  IӚve worked in businesses 
where one thing applied to this customer, and 
another to that customer, very confusing.  All of 
the staff should be on the same page when it 
comes to handling clientele regarding services, 
deliveries, returns and complaints. Consistency 
is important; itӚs your professional image. 

I wouldnӚt refer to a policy as òmy policy, or the 
shopӚs policyó, but rather, a business policy.  
They might feel you could change your policy 
for them. Also, it reminds the consumer that this 
is a business and it needs to be run as one. 
Formulating and implementing procedures 
on what to do eliminates confusion and 
unnecessary conversations.  In many shops 
lots of time is wasted with everyone tossing 
in their opinion.  In most situations problems 
can be easily resolved when only those 
whose opinion matters are consulted.

Price lists for products and services should be 
updated regularly. All personnel should have 
easy access to information about costs of 
product and delivery fees. 

L e t t e r s  t o  t h e  E d i t o r
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The board of directors and ofþcers 
have been constantly striving to 
come up with incentives and ideas 
that will be beneþcial to all of the 
ÿorists in the state of Florida and 
increase the participation and 
memberships in Florida State...

BY: RUSS BARLEY, AAF, AIFD, FSMD 
 
Florida State FloristsӚ Association (FSFA) was 
founded in 1921 and is a professional trade 
association for retailers, wholesalers, growers, 
manufactures, brokers, shippers and importers. 

The goal of the organization is to provide its members 
with a variety of beneþts and services that can help 
them become more knowledgeable about the ÿoral 
industry, learn new skills and improve operations of 
their businesses. Beneþts of membership to FSFA 
are Hands-On Seminars, Conventions, Master 
Designer Program, Sunlighting Magazine, Florist 
Federal Credit Union, Scholarships, Discounted 
Business Services, Discounts from participating 
Wholesalers and I.C. Systems Collection Services.

Information that is available to me dates back to 
the early 1970Ӛs, the sitting Board of Directors and 
Ofþcer of Florida State voted to hire a management 
company to take charge/control of this state 
association. This happened, as memory recalls, 
around the time James Burns was our President. 
In talking with Bill Wheeler who followed Mr. Burns 
about 5 years later, Bill shared that the management 
company was lead by a man who was also a lobbyist 
in Tallahassee. Board meetings were held at the 
management ofþce in the Winter Haven area, and 
during the time this company was involved, things 
got really bad. The board didnӚt want to do any 
work, there was þghting and dissention and by the 
time the company was discharged, Florida State 
was broke. During their tenure, the salary of person 
in charge of the management companies went up, 
the company received, in addition to a base salary, 
a percentage for every membership paid; they 
received 15% for booking the convention hotel, 
they received a commission for all advertising, 
and the add-ons angered and destroyed the 
membership base we had before the hiring.

History
Bill Wheeler became editor of Sunlighting the year 
immediately following the þring, then Lucy Jones typed 
and mimeographed Sunlighting for a period of time, 
and in 1976, Bill Belden, acknowledging the need for 
a strong state Association, anonymously helped fund 
the hiring of a state òExecutive Directoró and Harry 
Killian was brought in to revive òstateó. Harry served 
as executive Director from 1977 until his death in May 
of 1985, and then John Holcombe was hired to do the 
membership and Sunlighting billing and Walter Metz 
was hired to write Sunlighting.

John Holcombe died in May of 1988, and the sitting 
First Vice President was appointed to the billing and 
management of membership and the Second Vice 
President was appointed to bill and manage Sunlighting. 
Within a year, it was determined these appointments didnӚt 
work well, and then Walter Metz. Walter Metz brought the 
accounts up to date and the billing cycle continued in a 
timely manner which was very important to the success 
of Florida State as this is the main means of income for 
the organization. Florida State Florist Association has 
continued to have ups and downs throughout the years 
and the interest in the local and state associations has 
dwindled down to bare minimums. 


